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WHIDBEY YOUTH ORCHESTRA HANDBOOK

MISSION STATEMENT

The mission of the Whidbey Island Youth Orchestra is to provide quality musical experiences for the youth of Whidbey Island that foster the joy of music-making, offer opportunities to apply skills acquired in private study, build self-confidence, and serve audiences island-wide through performance and outreach. The program includes sectional coaching sessions, rehearsals, and performances throughout the season.

_________________________________________

POLICIES

Audition Requirements:

The musician must be prepared to:

(Play a 2-octave scale of the musician's choice

(Play a 2 to 3 minute solo piece (without accompanist) 

(Sight read a selection chosen by the audition committee 

Auditionees will receive a letter, or email notifying them of acceptance no later than two weeks following the audition.

Fees:

Audition Fee: There is a non-refundable audition fee of $15 payable at the time of audition.

Season Tuition Fees:  The Board of Directors sets the fees in late spring.

The fee for the 2009-2010 season is:

$300 per member ($100 a concert period) and includes all costs for WIYO membership. Running an organization such as the WIYO is expensive. Your tuition dollars, combined with the efforts of the WIYO Board and advertisers, make possible our music library, administration, advertising, hall rental fees, conductor and sectional coaching fees. No one is excluded from participating in WIYO because of inability to pay. However, each member must pay tuition, make arrangements for a payment plan, or apply for a full or partial scholarship. Tuition bills are mailed with each member’s acceptance letter. Make tuition checks payable to Whidbey Orchestras and mail to PO Box 1352, Coupeville, WA, 98239, or give them to Richard Vogel, orchestra coordinator. Tuition is due prior to, or at the first rehearsal of the season. 
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REFUND POLICY:

Tuition refunds will be granted as follows: 

· No refund shall be paid unless a written request for a refund is received within twenty days of the participant giving notice of withdrawal to the conductor, liaison or officer of the association. 

· The written request for a refund must state the reason for withdrawal and the justification for the refund of a portion of the tuition fees paid. 

· Refunds will be granted at the discretion of the treasurer, with participants having the right to appeal the treasurer's decision to the Board by written request. 

· The first $50.00 of tuition is not refundable under any circumstance. The remaining tuition is refundable as follows: 

	Student drops out in the first two weeks of the fall quarter
	Full refund of refundable tuition

	Student drops out during the fall quarter
	67% of refundable tuition

	Student drops out during the winter quarter
	33% of refundable tuition

	Student drops out during the spring quarter
	No refund


Membership Fee:

A $10 annual membership fee is charged per year/ per family (regardless of the number of youth participating in the orchestra). This fee provides each family one vote at the annual Whidbey Orchestras membership meeting. The annual meeting is held for the purpose of electing Directors and for the transaction of other business as may be properly brought before the meeting. 

Rehearsal Responsibilities and Professionalism
It is the goal of WIYO to focus on professionalism and responsibility. All orchestra are members of a team. The four points of professionalism we emphasize are:


 1. Attendance at all rehearsals and concerts. 


 2. Being warmed-up and tuned with pencil, music, instrument and accessories 

    ready for the downbeat at the scheduled start time for every rehearsal.


 3. Coming to rehearsal with all parts practiced.


 4. Giving full and courteous attention during rehearsals.


Practice and Preparation: 

All students are expected to come to rehearsals prepared, with their music and instruments in order. It is necessary to spend time at home practicing for rehearsals since the music is challenging, and needs both individual and group preparation. Students may want to ask their private teachers for some additional help. By the fourth rehearsal the student should be able to correctly play all the notes and rhythms in their parts. This will enable us to focus on ensemble precision and interpretation. It is expected that students will practice their WIYO music and that there will be an audible improvement in the part each week.
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Rehearsals:

1.All rehearsals will begin promptly at the scheduled time (6:00 PM). Musicians should arrive at least ten minutes before the start of rehearsals for tuning, warm-up and setting-up of their stand and music. Musicians are expected to be in their seats ready to play at 6 PM.

2. Rehearsals will conclude at the scheduled time (7:30 PM), provided that the rehearsal begins on time. A conductor may on rare occasions extend a rehearsal for several minutes.

3. Absolutely no food or drink is allowed in any rehearsal room. 

4. Musicians will not be permitted to do school work or any other activity during a rehearsal that will affect their concentration or that will distract other orchestra members.

5. Musicians should place their instruments in their cases when they are not in use. Students should not touch instruments that are not their own without permission. Instruments are fragile, and students are to avoid running or horseplay to reduce the risk of damage to instruments. 

6. Musicians will bring their own folder of music to each rehearsal.

7. Musicians will play only when asked to do so by the conductor: (no “fiddling” when the conductor stops to discuss the music).  Discussion and questions will be about the music and directed to the conductor. All musicians are expected to listen as other musicians rehearse a part.

8. Snack time is not mandatory. Musicians will not interrupt the rehearsal to ask the conductor about snack time. The conductor is aware of when to take a break for a quick snack. 10 minutes are allotted for taking care of personal needs and having a snack. All snacks are to be eaten in the kitchen area. Musicians will be back in their chairs, ready to rehearse at 6:55 PM. 

__________________________________________________________________________________________

Performance Behavior
1. Warm up with full and strong tone, not tentatively.

2.  Keep posture excellent-spine straight, legs uncrossed

3.  Ladies-no short skirts. Wear a long skirt-it looks much more elegant and professional. 

4.  Everyone must wear black stockings and shoes for a unified appearance on stage.

5.  Jewelry should not be distracting, visually or audibly.

6. For the conductor's first entrance, stand when the concertmaster stands and wait to be seated

7.  During a solo section, don't move unnecessarily. It is distracting.

8. Never talk to your neighbor during a concert!

9. Control your facial expressions-they are distracting to the audience! Never acknowledge mistakes physically.

10. At the end of the piece, remain seated until signaled to stand, and smile when applauded, no matter how you feel you performed!

11. Congratulate yourself for the hundreds of notes you played right, and do not berate yourself for the few you missed! Have fun sharing wonderful music with your family and friends.
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Concert Attire    Ladies: white blouse with long sleeves and appropriate neckline (no sheer sleeves), long, full black skirts or dress slacks, black hosiery, black shoes.

Gentlemen: long-sleeved white dress shirt, black slacks, black socks, black dress shoes. 

Sheet Music 

WIYO’s librarian will provide a set of music for each student prior to the first rehearsal for each concert of the season. If a musician loses music, it is his/her responsibility to pay for the replacement cost. Members are expected to have their folder and music at every rehearsal. If you have questions about music, please contact your conductor who will refer the information to the WIYO Librarian.

_________________________________________________________________________________________Attendance: An ensemble cannot properly prepare for a performance unless all its members work together at rehearsals. For this reason, attendance at all rehearsals and concerts is required, except in cases of illness or family emergencies. Musicians are expected to be punctual and to remain for the duration of all rehearsals and concerts.

1.Students are to be in their seats, ready to tune ten minutes before the start of rehearsals and at the specified time following breaks.

2. Two (2) late arrivals will equal one absence for purposes of determining participation in concerts and the WIYO program.
3. All absences must be called into the WIYO Coordinator, Richard Vogel, by the student, or student's parent or guardian, prior to, or on the day of the rehearsal. A written note prior to the absence will be acceptable.

4. Unexcused absences are not allowed and may result in termination of the scholarship program and/or dismissal from WIYO.

5. If you must leave rehearsal before your normal dismissal time, you must present a note to the conductor from a parent or guardian asking for an early dismissal. Leaving rehearsals early disrupts the orchestra's preparation, is strongly discouraged, and should be done only in the event of illness or family emergency.

6.Any student leaving at break time without permission will be considered absent for the entire rehearsal.

7. If a student accumulates absences, the following will apply:

(Missing two rehearsals for any concert will result in a warning and parental contact.

(Missing three rehearsals or the dress rehearsal for any concert will require the conductor to evaluate the student's preparedness and determine whether the student may participate in the performance.

(A cumulative total of six absences at any point in the season will result in an evaluation of whether the student may continue with the WIYO program.

(A letter will be sent to parents if a parent or guardian does not call in an absence, if a student arrives late on two or more occasions, or if a student leaves at break without permission.
